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Mission Statement

TMS manages Oracleôs global travel, meetings, 

sourcing, card and data programs in support of our 

LOBôs. We drive savings and improve controls through 

process improvements in simplifying, standardizing and 

automating our service offerings where possible. This 

includes management of strategic objectives and daily 

tactical issues, promoting and monitoring policy 

compliance, analyzing travel and meetings spend, 

optimizing cost savings via contract negotiations and 

supplier relationship management.
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TMS - Travel, Meetings & Support Services Global 

Organization
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Global Travel Operations
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Exec. Svcs / LAD Ops (US)

Sr. Manager (US)

Global Travel Operations

Americas-Global Executive Svcs.
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Sr. Manager (UK)

Global Travel Operations, EMEA

Travel Ops Manager (IND) - India / APAC East

APAC West - Travel Ops Manager (CH)

Director (AUS)

Global Travel Operations, APAC

Global Travel Operations

EMEA Sr. Meetings Manager (UK)

NA Sr. Meetings Manager (US)

APAC Sr. Meetings Manager (AUS)

US Contracts Administrator
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Sr. Director (US)

Global Meetings & Events Ops.

Global Meetings and Events
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Global Sourcing - Sr Manager (UK)
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Global Sourcing
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2 DAR's - (IND)
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Card Program Lead (US)

Sr. Director (US)

Travel, Meetings & Support 

Services

Global Travel Operations

Sr. Manager (US)

Global Support Services

Global Support Services

Global Travel Organization and Key Responsibilities

Sr. Director

Global Travel Operations
Sr. Manager - Americas

Global Travel Operations

Global Executive Services

Sr. Manager - EMEA

Global Travel Operations

Director - APAC

Global Travel Operations

NA Operations

Exec. Svcs / LAD Ops
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Travel Ops Manager 

APAC East

ÅTMC Management

ÅDaily Travel Service Delivery

ÅPolicy compliance ïApprovals, 

Exceptions

ÅSupplier Tactical Management ïAir, 

Lodging and Car

ÅGetThere Online Booking Tool Support

ÅExecutive Travel Support ïGlobal 

Platinum Desk

ÅLOB Travel Consulting

ÅEmergency Travel Support

ÅInternational SOS

ÅAssistance with Rogue Spend

ÅCharter Aircraft

ÅMergers and Acquisitions Operations 

Integration
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ÅEstablished global organization with centralized teams and leadership  -

Decentralization led to organizational misalignment of initiatives and 

resources 

ÅHired core team of SMEôs  (subject matter experts)

ÅEstablished and implemented global support services standards to improve 

user  experience and discipline through service simplification and automation

ÅEstablished a Global Network of Business Travel Centers to support 

employees - FTS

ÅConsolidated the global travel and meetings supplier bases - Obtaining 

greater economies of scale with our suppliers

ÅImplemented and Enhanced Global Travel, Meetings and Expense Policies 

ÅImplement single source GDS and Online Booking Platforms ïSabre -

GetThere

ÅImplement fulfillment standards in the booking, service and reporting for 

greater control and visibility`

Key TMS Organization Accomplishments ï30 Months

TMS Accomplishments continuedé.

ÅEstablished Global Emergency Crisis Response Teams and Guidelines

ÅEstablished Global Buddy Badge for Emergency Services

ÅEstablished Global Hotel Program and Key Lodging Supplier Global 

Partnerships

ÅEstablished Managed Supplier Partnership Program - MSPP

ÅEstablished Global Corporate Card Program

ÅReview and Approval/ Denial of Customer requested travel policy exceptions -

To date over 200 agreements rejected

ÅInsurance Initiative ïStandardize Travel Insurance Coverage

ÅIndustry Best Practices ïBenchmarking ïExternal and Internal Surveys

ÅInternal Travel Forecasting and Briefings ïAdmin.News, Commodity Exchange

ÅPolicy Exception Approvals ïTracking Soft Dollars

ÅTravel and Meetings Green Initiatives

Å58+ Mergers and Acquisitions ïDiscovery Document
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ÅWe have consolidated 58 of the 91 original individual CWT travel agency sites 

into our 4 BTCôs

ÅWe established BTCôs in Warsaw, Cairo, Singapore and Woodland Hills

ÅWe have eliminated approx. 54 CWT headcount from the Oracle Program

ÅWe have reduced our CWT Operations Expenses by 42% thus far saving 

Oracle millions of dollars over the past 2 years

ÅWe are in the final phase of moving from 24 total booking methodologies down 

to one standard in our BTCôs.

ÅWe have Implemented OTO into 43 countries with a global adoption of 85% 

and a global 73% touchless rate

ÅWe are reducing our cost per transaction in every market

ÅOur after hours calls have decreased by 60% YOY

ÅHotel / Car only PNRs have decreased by 54% YOY

Results of Our Global Travel Program ïDelivery Phase

Positioning TMS for Oracleôs Future

ÅTMS is well suited for future growth with right sized organizational structures in 

complimentary global silos ïIndependent, yet dependent for end to end solutions.

ÅManage approx. $1B in total global spend on travel, expenses, meetings and events.

ÅVery responsive and business flexible team of subject matter experts managing 

outsourced suppliers in Travel, Meetings, Card and Data solutions to optimize services 

yet mitigate risk. 

ÅDedicated sourcing team to identify, qualify, negotiate and manage strategic supplier 

relationships based on established criteria - Check and Balance with OPS and a defined 

supplier partnership program.

ÅSwift changing demographics and industry trends which can impact company spend 

require constant monitoring and potential modification of policy and processes.

ÅTrue global team ïStandardized Roles and Responsibilities

ÅContinue to simplify and improve global procurement fulfillment processes.

ÅFocus on implementing automation across all areas of responsibility thus limiting HC 

needs.

ÅProgress Accountability



5

Oracle and TMS Principles of a Solid Foundation

ÅThree Guiding Principles

Simplify: Speed information delivery with integrated systems 

and a single database.

Standardize: Reduce cost and maintenance cycles with 

open, easily available components.

Automate: Improve operational efficiency with technology 

and best practices.

ÅEstablishing Our Roadmaps for Success

ï2005/6   Discovery, Recovery and Delivery

ï2007   Track, Trend and Trim

ï2008   Reflection, Remonstration and Direction

ÅIdentify spend patterns and volumes resulting in leveraged spend and 

economies of scale with our suppliers for greater cost savings

ÅIncrease transparency and visibility into company programs where we 

have expertise and responsibility

ÅFocus on improved user discipline and policy compliancy

ÅImproved Communications at all levels - internally and externally ï

Provide user insight 

ÅProvide management and operations teams comprehensive, 

meaningful reporting and analysis

ÅStandardize, Simplify and Automate global processes and procedures

ÅMeasure our performance using our primary KPIôs ïCustomer 

Service, Procurement Management, Process Management and 

Reporting 

Building Oracleôs Best in Classé. 

Global Management Programs
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ÅIdentifying Suppliers who can meet our needs on a global basis firsté. then 
regionallyé. then locally, as necessary

ÅEnhancing Our Supplier Relationships ïThe Value we place on wanting to 

be the óCustomer of Choiceô for our suppliers

ÅConstant and Consistent Messaging between all partners ïthis includes 

Suppliers, and Employees ïSharing and agreeing the vision, strategy and 

progress

ÅTaking a pro-active approach to Customer Service

ÅSr.Management Support of our Initiatives ïAwareness 

ÅPolicy Compliance - Identifying Program Leakage and Curtailing Rouge 

Spend

ÅUsing data to Track,Trend and Trim 

ÅImpacting positive change with as timely and accurate data possible 

ÅEmployee and Supplier education

Key Factors Critical to Our Success

Industry Viewed Best in Classé.

Travel Management Programs

ÅEstablishing the right services and assistance to travelers and 

optimize transaction processes

ÅIncrease policy compliance and optimize demand management

ÅConsolidate travel programs and standardize operations

ÅDrive air and ground transportation discounts for savings 

ÅFocus on hotel spend in a disciplined and professional manner

ÅAddress security needs and corporate social responsibility

ÅIntegrate meetings and events into the travel program control and 

optimize related spend

ÅDevelop Executive dashboards and actionable performance 

measures
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Customer Service
Procurement 

Management

Reporting
Process 

Management

Global Travel ïStrategic Overview

ÅDrive efficiencies, 

cost and customer 

satisfaction via 

simplified 

applications, 

policies, etc.

ÅRealize economies 

of scale by 

establishing and 

consolidating 

preferred suppliers 

and enhancing 

supplier 

partnerships

ÅImprove controls 

and expedite via 

simplified  and 

standardized 

process

Value

ÅUseable Data 

capture, 

consolidation and 

analysis to track, 

trend and trim

Key Performance Indicatorsé.

Drive Savings Improvements

ÅOptimizing Travel Policy ïpromoting and managing compliance

ÅResponsiveness of Service ïSurveys, Customer Sat

ÅCommunication / Education ïProviding Travelers with clear concise messaging 

and training

ÅEnforcing key travel initiatives

ïAdvanced Air Bookings

ïRestricted Airfares

ïPreferred Suppliers

ïPreferred Booking Methodologies

ÅContinual Introduction of Automation ïreduced costs

ÅStandardizing travel booking and fulfillment processes ïimproved efficiencies

ÅConsolidating supplier base ïleveraging economies of scale

ÅEngaging management throughout the organization ïeducation opportunities
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ñFollow the Sunò Strategy ïUpdate

ÅPrimary Goal is to establish Global Network of CWT Business Travel Centers to support 

Oracle employees and improve user support and experience through simplification and 

automation 24/7/365

ÅObtain greater economies of scale with our suppliers

ÅImplement global travel service standards - Consistent service and support and Consistent 

booking process

ÅEstablish a CWT team of true global agents - Consultants with understanding of global 

preferred suppliers and Consultants with understanding of Oracle policies and procedures

ÅImplement single source GDS platforms

ÅImplement single source Online Booking Platforms

ÅImplement fulfillment standards in the booking, service and reporting for greater control and 

visibility

ÅEnsure Global Travel Policy Compliance - Ability for managers to help curb rogue behaviors 

and drive compliance to policy

ÅGlobal emergency services available 24/7/365

ÅAbility to have accurate LOB reporting to managers

Benefit for Company and Travelers
One process drives one model for services, support and reporting

ñFollow the Sunò Strategy - Overview
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FTS Travel Program Success Through Partnership

ÅAllows us to influence travel choices. 

ÅTrack Preferred vendors 

performance by region.

ÅAbility to affect market share based 

on regional and global needs.

ÅAbility to track leakage and take 

steps to correct in order to drive 

market share to our partners.

ÅAbility to drive volume to our 

partners.

ÅLeverage spend with our preferred 

vendors.

ÅViewership of negotiated fare detail 

Globally via the Sabre GDS and 

GetThere.

ÅContent in GDS. Web content.

ÅIf we canôt see it,we canôt sell it.

ÅAbility to instantly promote or 

demote vendors. 

ÅAccurate Reporting on a more 

global scale.

ÅSingle GDS provides Security 

response capabilities with ISOS.

ÅEnhance Oracles partnerships 

globally

First country (US) launched on September 18, 2006

ÅTo date, 43 sites have been launched in 3 regions:

ïAmericas : 11 countries

ïEMEA: 21 countries

ïAPAC: 11 countries

ÅAdoption Percentages (based on total, not just eligible, bookings)

ÅOnce ñFollow the Sunò is in place, this standardization will bring 
further opportunities to manage suppliers, spend and choices 

throughout each region.

Oracle Travel Online ïGlobal Implementation 

June 2007 June 2008

North America 94% 94%

EMEA 90% 94%

APAC 35% 83%
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Global Sourcing Strategy ïKey Goals

ÅAlign with suppliers who can meet our needs globallyé then 
regionallyé and then on a local basis.  Alignment with like 

minded suppliers.

ÅEstablish simplified and fair pricingé..Allowing for supplier 
profit, but corporate savings as well

ÅEnsure data Integrityé allowing for timely analysis

ÅProvide safety and security for our employees

ÅLimit the number of suppliers in our programé allowing for 
greater economies of scale

ÅEstablish formalized governance and supplier relationship 

managementé Managed Supplier Partner Program (MSPP)

Global Sourcing Key Performance Indicators

ÅMaximizing spend / Number of Preferred Suppliers ïleveraged spend and 

enhanced savings from negotiated contracts; ensuring longer term, stable 

global suppliers that fit Oracleôs shifting travel demands are available.

ÅSavings obtained / negotiated contract ïmaximizing savings to Oracle 

through key Air, Hotel, Car, Long Term Housing, and Executive Car.

ÅLOB Customer satisfaction with Suppliers ïdriving compliance and usage 

with Oracle Travel Program, maximizing spend with Preferred Suppliers 

for future negotiated savings, and tracking employees for Crisis 

Management

ÅTime / implementation of new contracts ïspeed to market and timely 

access to negotiated rates and savings.

Å# of Reservations made through Oracle Travel Program and American 

Express Card ïGreater economies of scale, streamlined processes 

through reduction of number of suppliers used and leveraging of Oracleôs 

spend, as well as improved data tracking and reporting.
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Preferred Supplier Program

Rational
Through analysis of our spend data and partnering with our internal 

stakeholders to identify their meeting requirements, we have the 

opportunity to drive cost savings, value added services and process 

efficiencies

Process
ÅIdentify suppliers via RFI, Industry/Peer Benchmarking 

and internal stakeholders

ÅComplete formal RFP process where required

ÅNegotiate Oracle preferred pricing and contract terms and 

conditions

ÅImplement and communicate

Two Different Views of Suppliers

Traditional View of Suppliers

üSuppliers are companies from 

whom we purchase goods and 

services

üContracts are the primary tool 

by which we manage interactions 

with suppliers

üOur interactions with suppliers 

are adversarial in nature and 

fundamentally ñwin-loseò

üLeverage over suppliers is the 

key to value

Managed Supplier Partner View

üSuppliers are a source of 

knowledge, expertise, and assets 

that we can leverage to gain 

competitive advantage

üComplex supplier relationships 

require formalized governance and 

relationship management 

processes

üOur success is tied to that of our 

suppliers, resulting in ñwin-winò 

outcomes

üCollaboration with suppliers by 

employing ñManaged Partnerò 

model is the key to value



12

MSPP Preferred Partner Qualification Criteria

1. Active agreement in place offering preferred pricing

- or ï

(Hotel only) active member in Oracle preferred hotel program

2. Agree to Oracle Terms and Conditions

3. Participate in Oracleôs Data Reporting process 

4. Provide diversity tracking and reporting as requested 

5. Agree to abide by the MSPP Code of Conduct (includes Gift 

Policy)

6. Maintain exemplary levels of customer service and satisfaction

Suppliers must meet the following criteria to be included in MSPP:

MSPP Tier Levels

Strategic Premier Partner

Å Global quarterly reviews (full scope with strategic approach and goals)

Å Relationship management by Director, at global level

Å Executive level interaction encouraged

Å Most favorable Oracle booking tool placement / agency recommendations

Å Annual ñ360 Degree Partnership Evaluationsò 

Å Invitation to participate in annual Supplier Summit

Å Preferred Carriers: In policy business class upgrades on qualifying flights

Premier Partner

Å Regional recurring reviews (annual or semi-annual) 

Å Relationship management at regional or global level

Å Preferred placement in Oracle booking tool 

Å Invitation to participate in annual Supplier Summit

Å Preferred Carriers: In policy business class upgrades on qualifying flights 

Å Formalized governance and relationship management

Å Inclusion as ñPreferred Supplierò in Oracle booking tool and Oracle agency

Å Invitation to participate in annual Supplier Summit

Å Preferred Carriers: In policy business class upgrades on qualifying flights

Preferred Partner
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Data Consolidation ïGlobal Strategy

ÅHistorically, data was provided only by the travel agency in a few key markets 
and was used by the travel team

ÅConsolidate multiple sources of data into a global reporting program which 
provides consistency, transparency and a single source for information

ÅNew web based reporting application achieves greater visibility of spend given 
significant detail levels, allowing us to:

ïTrack, trend, and trim to better leverage spend and modify employee 
behavior

ïHelp identify program leakage ïrogue spend, suppliers

ïProvide supplemental detail to assist LOB travel spend analysis

ïIdentify opportunities to reduce spend through negotiations and policy 
changes

ïBetter manage and hold our suppliers accountable to contract terms

ïMeasure KPIôs and SLAôs

ÅComplete validation of Corporate Card data to TRX 

ÅFinalize implementation of pre-trip GDS data

The Importance of Data Consolidation

ÅMultiple sources of truth to tell a story

ïTMC (CWT), Corp Card (AMEX), Supplier (Hertz, AVIS, etc.), GL, Expense

ÅAll sources of data are useful and necessary, however, some are 

more valuable then others depending on use, need, or audience

Global CWT 

Locations

Global 

CWT 

Repository

Global 

AMEX 

Repository

Custom 

Extract

GL1025

Sabre 

GDS

Individual 

Suppliers

TRX

Webman 

Server

Company

Server 

USERS (Support Services, Travel Team, FP&A)

LOBs, Suppliers, Management, Travel Sourcing & Ops

GL / 

Expense

TRX

Consolidated

Database
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The Importance of Data Consolidation

ÅConsolidated reporting program provides consistency, transparency 

and a single source for information

ÅHistorically data was used only internally to the travel teams and 

provided directly by the agency.

ÅAchieve greater visibility of spend at the detail levels.  This allows us 

to:

ïtrack, trend, and trim to better leverage spend

ïidentify program leakage 

ïmanage budgets 

ïreduce costs 

ïidentify opportunities to reduce spend through negotiations and policy 

changes

Data Sources

ÅCWT Data ï
ïCaptures people going through CWT to book.  

ïOnly includes the Daily rental rate, room rate, airfare booked, exchange fees processed via agency and taxes at time of 
booking. 

ïShows us summary level detail, industry level detail, travel pattern detail, company level detail, and employee level detail

ÅAMEX Data ï
ïCaptures people going through CWT and using AMEX, people not going through CWT and using AMEX

ïIncludes additional charges such as surcharges, drop-off fees, late fees, counter changes, fuel, tax, meals in hotel, 
entertainment / movies, late fees, room upgrades, baggage fees, etc.

ïShows us summary level detail, industry level detail, employee level detail

ÅSUPPLIER Data ï
ïCaptures people going inside and outside of the program where identifiable. 

ïContains spend data for people not traveling for business.  

ïAirline data is same as TRX agency data.

ïShows us summary level detail, industry level detail.

ÅEXPENSE Data ï
ïCaptures all spend that is expensed through iExpense.  

ïThis will included people going through agency, AMEX, or any other booking source / payment method.  

ïDoes not contain PO spend.

ïShows us summary level detail, employee level detail

ÅGL Data ï
ïCaptures people booking through CWT, using AMEX, and going outside the program.  

ïIncludes all spend associated with CAR, i.e. fuel, surcharges, drop-off fees, late fees, counter changes, etc.  

ï*GL Spend data is also a rollup account that includes spend expensed directly in expense system as well as any spend 
that was paid with a PO with the same GL description.  

ïCould potentially contain info for limo, taxi, shuttle, transfer, etc if classified incorrectly in the Expense / GL System

ïShows us summary level detail, some industry level detail
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Data Quality and Integrity

ÅAlways going to be anomalies in all data sources

ÅStaying proactive with checks and balances

ÅRequires diligent checking of all data sources for accuracy, 

by market, by category, by employee, etc.

ïMonthly Scorecard ïProcess to fix data

ÅCWT resource being identified to assist in correction of erroneous data

ÅWorking with AMEX reporting to team to validate current and historical 

data

ïOnce inaccurate data is identified and corrected the records are 

amended within TRX

Reporting

How do we utilize data to add value to the team 

and Oracle?

ÅSourcing

ÅOperations

ÅLine of Business

ÅExecutive Management
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Sourcing Reporting

ÅSupplier RFx processes

ïData to assist in understanding needs, opportunities, 

and strengths

ÅContract negotiations

ïAre we getting the best pricing 

ÅSupplier reviews

ïHow are the suppliers and Oracle living up to the terms 

in the contract

Travel Operations Reporting

ÅManage Program Policy

ïAdv Purchase / Class of Service / etc.

ÅLiaise with LOBs to understand needs / 

opportunities / concerns

ÅManage TMC resources and relationship

ïCosts / Adoption / etc.

ÅHelp identify and reduce leakage
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Advance Purchase Analysis

2Q2007 3Q2007 4Q2007 1Q2008 2Q2008

0-6 Day AP % 59% 52% 41% 44% 45%

7-20 Day AP % 30% 38% 42% 44% 44%

21+ Day AP % 11% 10% 17% 12% 11%

0-6 Day AP ATP $590.17 $507.66 $546.31 $562.89 $586.32

7-20 Day AP TP $594.32 $449.35 $492.02 $526.04 $533.15

21+ DAY AP ATP 635.25 $526.95 $520.94 $560.49 $557.49

Á7-21 Day AP % has increased 47% (14 percentage points)

ÁIn 2Q2008 the ATP is 10% higher booked 0-6 days than it is 7-20 days

ÁA 10% savings on all the tickets we had in the 0-6 bucket for 2Q would equate to approx $3.5M

Global Ticket Bank

ÅOf the $4M in expired tickets 

$2.8M went unused by active 

employees

ÅMore opportunity to drive 

savings

ÅDeveloping a user interface, 

integrated into the Online 

booking tool, where travelers 

can see their unused tickets at 

time of booking to make an 

informed decision as to what 

airline to utilize for their trip.
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Line of Business Reporting

ÅProvide knowledge and education to those who make the decisions

ÅUnderstand sources and value, i.e.. travel data vs. GL and expense 
data

ÅHave trained 70+ employees within finance responsible for LOBs

ÅProvided 200+ custom reports to the LOBs, HR, Security, Audit, 
Expenses, etc.

ÅIncorporated changes in our program based on LOB feedback (i.e. 
Consulting projects)

ÅTypes of information reported

ïAir, Car, Hotel Spend by org / manager / team

ïIndividual travel detail at employee level

ïCity pairs / hotel locations / average rates

ïPolicy violations / advance purchase trends

ïExpensive places for travel / advice on where to move meetings etc.

Executive Reporting

ÅValidation of Program 

and Policies

ÅGeneral overview of 

program spend and 

trending

ÅForecasting of what to 

come in future based on 

industry trends
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Global Industry Spend, Cost/Transaction ïAmex Findings

Points of interest
ÂOracleôs FY08 Cost-Per-Transaction for Air and Lodging are significantly 

lower than industry forecast for calendar year 2008.

Source: Global Industry Spend*Source data ïAmex@work

June 2007 ïMay 2008

Fiscal Year:  June 2007 -May 2008

Industry
# of Transactions % 

Change

CPT
% Change

CY PY CY PY

AIRLINES 486,279 450,750 7.9% 527 519 1.7%

LODGING 412,257 369,584 11.5% 495 447 10.6%

RESTAURANT 703,487 560,682 25.5% 70 73 -3.3%

RETAIL 470,435 407,834 15.3% 98 87 12.9%

AUTO RENTAL 156,444 136,022 15.0% 183 186 -1.7%

ALL OTHER 706,998 611,424 15.6% 94 81 15.8%

Total 2,935,900 2,536,296 15.8% 222 217 2.3%

Leakage Reporting / Rogue Spend

ÅGoal ïReduce amount of rogue spend and push higher spend totals to 

CWT / AMEX for tracking, security, and increased leverage

ÅEnhancing Reporting to evaluate those not using booking methods, 

payment methods, preferred suppliers

ÅCreating automated notification process to those that show on this 

reporting

Hotel and Airfare Audit

ÅWorking with Airlink to develop automated process to audit hotel daily 

rates at time of booking

ÅIn-depth audit of global airfares to identify fraud

ïAnalyze companies to best assist with audit

ïAnticipate to find approx 10% fraud based on industry reports
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Global Emergency Response Services ïDuty of Care

ÅSpain: Update: Plane crash at Madrid's airport kills 45
20-Aug-2008 03:38:04 PM (GMT) MADRID, Spain (AP) _ A Spanish airliner bound for the 
Canary Islands swerved off the runway while departing from Madrid's Barajas airport 
Wednesday and caught fire, killing at least 150 people, the Interior Ministry said.

Others were seriously injured and or slightly hurt, the ministry's office for the greater 
Madrid region said.

ÅCWT checks its global data base to see if any Oracle employees were issued tickets.

ÅWithin minutes/hours communicates its findings with our Travel Operations Manager on 
duty

ÅTravel Operations Manager advises global travel, security, hr, risk management, disaster 
recovery via email alias gblsectvl_ww@oracle.com

ÅIn addition to the CWT notification, an ISOS report has been ran and we are advised 
that no Oracle employees where on the flight in question traveling on 
Oracle company business Regards,Robbie Hughes 

ÅMedical Emergencies Via ISOS ïHeart Attack Victim ïManage crisis.

Illustrates the necessity to be able to track our employees in the event 
of an emergency ïNot a question if something is going to happen, but 
where, when and what magnitude.

Corporate Communications ïThe Who, What, When, 

Where, Why and How?

Oracle global communications:
ÅSent out from travel team quarterly ïFirst volume sent Oct 3

ÅWill cover safety, security, cost savings and traveler tips

ÅWill cover any changes in preferred supplier programs or policy

ÅWill enlighten readers on program enhancements or changes like FTS

ÅEach communication will have a WIIFM segment

Oracle regional communications:
ÅSent out as needed, but no more than once monthly

ÅWill cover regional issues (perhaps abuse of after hours service or agency
consolidation)

Oracle management communications:
ÅSent out from travel team quarterly ïFirst volume sent sent Oct 10

ÅWill cover cost savings measures to help drive savings for LOB

ÅWill enlighten managers on industry trends

ÅEach communication will have a region of the quarter

ÅManagers may submit questions for TMS team to answer in subsequent
issues

http://www.goalert24.com/readnews.aspx?id=1093150&eid=57296984&sid=17&rid=136598&tid=58652
mailto:gblsectvl_ww@oracle.com
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Agency communications:

ÅSent out quarterly to the CWT teams across the globe ïFirst volume 
sent Nov 1

ÅWill help them to understand what each region is working on

ÅWill be an introduction to a member of the TMS team each quarter

ÅWill help them to understand Oracle as a company

ÅEach communication will have a ñteam of the quarterò

TMS - Experts in our field:

ÅReach out to the traveling LOBôs to offer ourselves on their team calls

ÅGain ability to speak at Oracle Forums to management about cost 
containment

ÅContinue to make recommendations to senior management on cost 
savings

ÅBe involved in the industry to make sure Oracleôs voice is heard

Who, What, When, Where, Why and How?ïcontinued

Highlights of CWT Customer Service Survey 

August 2007 (All scores out of 5)

ÅSurvey sent to top 10% travelers globally to top 10% (6000 total)

Å1292 responded ï21%

ÅCWT counselor satisfaction sits at 3.80 

ÅOracle Travel Online satisfaction sits at 3.38 

ÅCWT support of Oracle Travel on Line sits at 3.72 

ÅEmployee Familiarity of Travel policy sits at 4.03  (We doubt this!)

ÅConfidence in CWT to propose best fare in line with policy sits at 3.45

ÅOverall customer satisfaction sits at 3.59 

ÅNext Survey sent out September 2008
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Corporate Travel

Objectives

ÅContinue Global Travel Agency Consolidation

ÅContinue Roll out of OTO app or local solution

ÅOracle India Operations and Consolidation

ÅIntegration of OFSS

ÅFTS - Standardize CWT booking / ancillary service / 

reporting processes  globally in BTCôs  

ÅBusiness Partnering through Travel Reporting

ÅDrive Compliance of Preferred Supplier Program & 

Policy

Key Performance Indicators

ÅComplete migration of 61 eligible markets to Travel Centres

ÅOTO implementation for 9 markets in Middle East & Africa

ÅConsolidation 6 India Markets, transition to single location & 

OTO Implementation.

ÅSeamless Integration of OFSS into Oracle India BTC

ÅAll 4 BTC centres operating to support out of hours service

ÅIncreased visibility to Senior Management of their Travel 

expenditure

ÅMeasured via reporting the trending of negotiated contracts 

Key Results

ÅImproved control, process and pricing visibility through 

consolidation

ÅProcess simplification & automation enabling lower 

operational costs for online reservations

ÅAbility to support all stand alone Travel Operations 

effectively 

ÅEmployees supported 24/7/365 through Oracleôs travel 
operations

ÅRecognised as the business travel advisors to Oracle

Challenges/Dependencies

ÅCommunication

ÅSabre/Get There ability to support immature markets

ÅUnknown timescales for OFSS

ÅEconomic uncertainty

ÅLeakage, more control will provide greater visibility

TMS Vision 2010 ïTravel

TMS Vision 2010 ïMeeting Services

GFIC Resources for Under $20K contract process

Contract Admin resource to implement APAC contract 

process integration

Supplier dependencies ïAmexôs ability to meet Oracleôs 

implementation schedule

Executive management support of strategic sourcing 

within the preferred supplier program

Additional support for EMEA/APAC regions.  Currently 

operating with 1 resource per region ïno back up 

support

Drive efficiencies through automation and standardization 

of the meeting request process

Reduce the costs of processing meetings

Increased cost savings via utilization of preferred suppliers 

and subject matter expert negotiations

Risk Mitigation through globalization of contract process

Increased Amex rebate via increased adoption of meeting 

request process

Improved visibility via data consolidation of meeting spend

Challenges/DependenciesKey Results

Number of meeting request process markets 

implemented

Spend volume moved to Amex cards

Cost savings via contract negotiations

Cost savings thru supplier consolidation

Volume of under $20K contracts off shored to GFIC

Cost avoidance via risk mitigation 

Meeting request process

Implement Global Strategic Sourcing Process

Implement Meeting Took into 8+ major markets in FY ó09

Refine data collection, reporting and analysis 

Supplier Program

Continued global expansion of preferred supplier program

Partner with suppliers to deliver innovative solutions

Contract Process

Standardize, simplify and globalize contract executive

Implement GFIC Under $20K contract process

Key Performance IndicatorsObjectives

Global Meeting Services
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