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. Mission Statement

TMS manages Oracleds gl obal
sourcing, card and data programs in support of our
LOB6s. We drive savings and
process improvements in simplifying, standardizing and
automating our service offerings where possible. This
includes management of strategic objectives and daily
tactical issues, promoting and monitoring policy
compliance, analyzing travel and meetings spend,
optimizing cost savings via contract negotiations and
supplier relationship management.
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. Global Travel Organization and Key Responsibilities
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Acharter Aircraft
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. Key TMS Organization Accomplishments i 30 Months

AEestablished global organization with centralized teams and leadership -
Decentralization led to organizational misalignment of initiatives and
resources

AHired core team of SMEbds (subject m

AEstablished and implemented global support services standards to improve
user experience and discipline through service simplification and automation

AEstablished a Global Network of Business Travel Centers to support
employees - FTS

Aconsolidated the global travel and meetings supplier bases - Obtaining
greater economies of scale with our suppliers

Almplemented and Enhanced Global Travel, Meetings and Expense Policies

Almplement single source GDS and Online Booking Platforms i Sabre -
GetThere

Almplement fulfillment standards in the booking, service and reporting for
greater control and visibility
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.TMS Accompl i shments con|

Agstablished Global Emergency Crisis Response Teams and Guidelines
AEstablished Global Buddy Badge for Emergency Services

AEstablished Global Hotel Program and Key Lodging Supplier Global
Partnerships

AEstablished Managed Supplier Partnership Program - MSPP
AEstablished Global Corporate Card Program

AReview and Approval/ Denial of Customer requested travel policy exceptions -
To date over 200 agreements rejected

Ainsurance Initiative i Standardize Travel Insurance Coverage

Alndustry Best Practices i Benchmarking i External and Internal Surveys
Ainternal Travel Forecasting and Briefings i Admin.News, Commodity Exchange
APoIicy Exception Approvals i Tracking Soft Dollars

ATravel and Meetings Green Initiatives

Asg+ Mergers and Acquisitions i Discovery Document
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. Results of Our Global Travel Program i Delivery Phase

AWe have consolidated 58 of the 91 original individual CWT travel agency sites
into our 4 BTCO&s

Awe established BTCds in War saw, Cair
Awe have eliminated approx. 54 CWT headcount from the Oracle Program

Awe have reduced our CWT Operations Expenses by 42% thus far saving
Oracle millions of dollars over the past 2 years

Awe are in the final phase of moving from 24 total booking methodologies down
to one standard in our BTCOs.

Awe have Implemented OTO into 43 countries with a global adoption of 85%
and a global 73% touchless rate

Awe are reducing our cost per transaction in every market
Aour after hours calls have decreased by 60% YOY
AHotel / car only PNRs have decreased by 54% YOY
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.Positioning TMS for Or a

ATMS is well suited for future growth with right sized organizational structures in
complimentary global silos i Independent, yet dependent for end to end solutions.

AManage approx. $1B in total global spend on travel, expenses, meetings and events.

AVery responsive and business flexible team of subject matter experts managing
outsourced suppliers in Travel, Meetings, Card and Data solutions to optimize services
yet mitigate risk.

ADedicated sourcing team to identify, qualify, negotiate and manage strategic supplier
relationships based on established criteria - Check and Balance with OPS and a defined
supplier partnership program.

Aswitt changing demographics and industry trends which can impact company spend
require constant monitoring and potential modification of policy and processes.

Atrue global team i Standardized Roles and Responsibilities
Acontinue to simplify and improve global procurement fulfillment processes.

AFocus on implementing automation across all areas of responsibility thus limiting HC
needs.

AProgress Accountability
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. Oracle and TMS Principles of a Solid Foundation

AThree Guiding Principles

Simplify: Speed information delivery with integrated systems
and a single database.

Standardize: Reduce cost and maintenance cycles with
open, easily available components.

Automate: Improve operational efficiency with technology
and best practices.

A Establishing Our Roadmaps for Success
12005/6 Discovery, Recovery and Delivery
12007 Track, Trend and Trim
12008 Reflection, Remonstration and Direction
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. Buil ding Oraclebs Best
Global Management Programs
Adentify spend patterns and volumes resulting in leveraged spend and
economies of scale with our suppliers for greater cost savings

Aincrease transparency and visibility into company programs where we
have expertise and responsibility

AFocus on improved user discipline and policy compliancy

Amproved Communications at all levels - internally and externally 1
Provide user insight

Aprovide management and operations teams comprehensive,
meaningful reporting and analysis

A‘Standardize, Simplify and Automate global processes and procedures

AvMeasure our perf or mance Cusomerg O U I
Service, Procurement Management, Process Management and
Reporting
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. Key Factors Critical to Our Success

Aldentifying Suppliers who can meet o
regionallyé. then locally, as necess

AEnhancing Our Supplier Relationships i The Value we place on wanting to
be the 6Customer of Choiced for our

A constant and Consistent Messaging between all partners i this includes
Suppliers, and Employees i Sharing and agreeing the vision, strategy and
progress

ATaking a pro-active approach to Customer Service
A Sr.Management Support of our Initiatives T Awareness

APoIicy Compliance - Identifying Program Leakage and Curtailing Rouge
Spend

A Using data to Track,Trend and Trim
A Impacting positive change with as timely and accurate data possible

A Employee and Supplier education
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. l ndustry Viewed Best 1in
Travel Management Programs

AEstainshing the right services and assistance to travelers and
optimize transaction processes

Aincrease policy compliance and optimize demand management

Aconsolidate travel programs and standardize operations

Abrive air and ground transportation discounts for savings

Aracus on hotel spend in a disciplined and professional manner

Anddress security needs and corporate social responsibility

Antegrate meetings and events into the travel program control and
optimize related spend

/BDevelop Executive dashboards and actionable performance
measures
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. Global Travel i Strategic Overview

ARealize economies
of scale by
establishing and
consolidating

ADrive efficiencies,
cost and customer
satisfaction via
simplified

icati Customer Service Procurement i
appllpatlons, Management preferred su.ppllers
policies, etc. and enhancing

supplier

partnerships

ARUseable Data Almprove controls

capture, Reporting ‘ Process and expedite via
consolidation and Management simplified and
analysis to track, standardized
trend and trim process

. Key Performance | ndicat

Drive Savings Improvements
AOptimizing Travel Policy i promoting and managing compliance
AResponsiveness of Service I Surveys, Customer Sat

Acommunication / Education i Providing Travelers with clear concise messaging
and training

AEnforcing key travel initiatives
T Advanced Air Bookings
I Restricted Airfares
I Preferred Suppliers
T Preferred Booking Methodologies
Acontinual Introduction of Automation i reduced costs
AStandardizing travel booking and fulfillment processes 1 improved efficiencies
AConsoIidating supplier base i leveraging economies of scale
AEngaging management throughout the organization i education opportunities
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. fFoll ow t he&Upaeno Strat e

A Primary Goal is to establish Global Network of CWT Business Travel Centers to support
Oracle employees and improve user support and experience through simplification and
automation 24/7/365

A Obtain greater economies of scale with our suppliers

A Implement global travel service standards - Consistent service and support and Consistent
booking process

A Establish a CWT team of true global agents - Consultants with understanding of global
preferred suppliers and Consultants with understanding of Oracle policies and procedures

A Implement single source GDS platforms

A Implement single source Online Booking Platforms

A Implement fulfillment standards in the booking, service and reporting for greater control and
visibility

A Ensure Global Travel Policy Compliance - Ability for managers to help curb rogue behaviors
and drive compliance to policy

A Global emergency services available 24/7/365

A Ability to have accurate LOB reporting to managers

Benefit for Company and Travelers )
One process drives one model for services, support and reporting
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. FTS Travel Program Success Through Partnership

ALeverage spend with our preferred
vendors.

AViewership of negotiated fare detail
Globally via the Sabre GDS and
GetThere.

Acontentin GDS. Web content.
Alf we camétc asmet

AAbiIity to instantly promote or
demote vendors.

AAccurate Reporting on a more

A Allows us to influence travel choices.

A Track Preferred vendors
performance by region.

A Ability to affect market share based
on regional and global needs.

A Ability to track leakage and take

i ¢ e dtelps to correct in order to drive

market share to our partners.

A Ability to drive volume to our
partners.

global scale.
ASingIe GDS provides Security
response capabilities with 1ISOS.

AEnhance Oracles partnerships
globally

. Oracle Travel Online i Global Implementation

First country (US) launched on September 18, 2006

Ao date, 43 sites have been launched in 3 regions:

1 Americas : 11 countries
1 EMEA: 21 countries
T APAC: 11 countries

AAdoption Percentages (based on total, not just eligible, bookings)

June 2007 June 2008
North America 94% 94%
EMEA 90% 94%
APAC 35% 83%
AOnce iFoll ow the Sunodo is in place,

further opportunities to manage suppliers, spend and choices
throughout each region.
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. Global Sourcing Strategy 1 Key Goals

who can
on a | oc

AAIign with supplier
regionallyé and the
minded suppliers.

AEstabl i sh simplified and fair
profit, but corporate savings as well

S
n

AEnsure data Integrityé all owi
Aprovide safety and security for our employees

ALimit the number of suppliers
greater economies of scale

AEstablish formalized governance and supplier relationship
management & Managed Supplier
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. Global Sourcing Key Performance Indicators

AMaximizing spend / Number of Preferred Suppliers i leveraged spend and
enhanced savings from negotiated contracts; ensuring longer term, stable
gl obal suppliers that fit Oracl eods

ASavings obtained / negotiated contract i maximizing savings to Oracle
through key Air, Hotel, Car, Long Term Housing, and Executive Car.

ALOB Customer satisfaction with Suppliers i driving compliance and usage
with Oracle Travel Program, maximizing spend with Preferred Suppliers
for future negotiated savings, and tracking employees for Crisis
Management

ATime / implementation of new contracts i speed to market and timely
access to negotiated rates and savings.

A# of Reservations made through Oracle Travel Program and American
Express Card i Greater economies of scale, streamlined processes
through reduction of number of supj{
spend, as well as improved data tracking and reporting.
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. Preferred Supplier Program

Rational

Through analysis of our spend data and partnering with our internal
stakeholders to identify their meeting requirements, we have the
opportunity to drive cost savings, value added services and process
efficiencies

Process

A Identify suppliers via RFI, Industry/Peer Benchmarking
and internal stakeholders
Complete formal RFP process where required
Negotiate Oracle preferred pricing and contract terms and
conditions
Implement and communicate
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. Two Different Views of Suppliers

Traditional View of Suppliers

Managed Supplier Partner View

U Suppliers are companies from
whom we purchase goods and
services

U Contracts are the primary tool
by which we manage interactions
with suppliers

U Our interactions with suppliers
are adversarial in nature and
fundamentladdeodo Aw

U Leverage over suppliers is the
key to value

U Suppliers are a source of
knowledge, expertise, and assets
that we can leverage to gain
competitive advantage

(i Complex supplier relationships
require formalized governance and
relationship management
processes

U Our success is tied to that of our
suppliers, r-wisud
outcomes

Ui Collaboration with suppliers by
empl oying fiManag
model is the key to value

b

e d
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. MSPP Preferred Partner Qualification Criteria

Suppliers must meet the following criteria to be included in MSPP:

1. Active agreement in place offering preferred pricing

il—?(r)tlel only) active member in Oracle preferred hotel program
2. Agree to Oracle Terms and Conditions
3.Participate in Oracleds Dat a

4. Provide diversity tracking and reporting as requested

5. Agree to abide by the MSPP Code of Conduct (includes Gift
Policy)

6. Maintain exemplary levels of customer service and satisfaction

Relpor t
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. MSPP Tier Levels

Preferred Partner

A Formalized governance and relationship management

Alnclusion as fAPreferred Suppliero i
A Invitation to participate in annual Supplier Summit

A Preferred Carriers: In policy business class upgrades on qualifying flights

n Oracle

Premier Partner

A Regional recurring reviews (annual or semi-annual)

A Relationship management at regional or global level

A Preferred placement in Oracle booking tool

A Invitation to participate in annual Supplier Summit

A Preferred Carriers: In policy business class upgrades on qualifying flights

Strategic Premier Partner

A Global quarterly reviews (full scope with strategic approach and goals)

A Relationship management by Director, at global level

A Executive level interaction encouraged

A Most favorable Oracle booking tool placement / agency recommendations
AAnnual 1360 Degree Partnership Eval
A Invitation to participate in annual Supplier Summit

A Preferred Carriers: In policy business class upgrades on qualifying flights

hati onso
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. Data Consolidation T Global Strategy

AHistoricaIIy, data was provided only by the travel agency in a few key markets
and was used by the travel team

Aconsolidate multiple sources of data into a global reporting program which
provides consistency, transparency and a single source for information

ANew web based reporting application achieves greater visibility of spend given
significant detail levels, allowing us to:

I Track, trend, and trim to better leverage spend and modify employee
behavior

I Help identify program leakage i rogue spend, suppliers
T Provide supplemental detail to assist LOB travel spend analysis

1 Identify opportunities to reduce spend through negotiations and policy
changes

T Better manage and hold our suppliers accountable to contract terms
I Measure KPld&ds and SLA®dS

ACompIete validation of Corporate Card data to TRX
AFinalize implementation of pre-trip GDS data
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. The Importance of Data Consolidation

AMuItipIe sources of truth to tell a story
T TMC (CWT), Corp Card (AMEX), Supplier (Hertz, AVIS, etc.), GL, Expense

AAll sources of data are useful and necessary, however, some are
more valuable then others depending on use, need, or audience

Global
o -
Repositor
Global CWT Custom USERS (Support Services, Travel Team, FP&A)
Locations Extract [ e—
Global IR
AMEX TRX Wsebman H
Repositor Sye
2 s Consolidatef é 4 ! ™
GL1025 Database : L @ 3
Company b \
Server |I W
Sabre Individual f
GDS Suppliers .
upp LOBs, Suppliers, Management, Travel Sourcing & Ops
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The Importance of Data Consolidation

Aconsolidated reporting program provides consistency, transparency
and a single source for information

A—Hstorically data was used only internally to the travel teams and
provided directly by the agency.

Anchieve greater visibility of spend at the detail levels. This allows us
to:

T track, trend, and trim to better leverage spend
T identify program leakage

T manage budgets

T reduce costs

1 identify opportunities to reduce spend through negotiations and policy
changes

Data Sources

Acwrpatai
| Captures people going through CWT to book.
T bOnli_incIudes the Daily rental rate, room rate, airfare booked, exchange fees processed via agency and taxes at time of
ooking.
1 Shows us summary level detail, industry level detail, travel pattern detail, company level detail, and employee level detail
A AMEX Data i
1 Captures people going through CWT and using AMEX, people not going through CWT and using AMEX

1 Includes additional charges such as surcharges, drop-off fees, late fees, counter changes, fuel, tax, meals in hotel,
entertainment/ movies, late fees, room upgrades, baggage fees, etc.

1 Shows us summary level detail, industry level detail, employee level detail
A SUPPLIER Data i
| Captures people going inside and outside of the program where identifiable.
| Contains spend data for people not traveling for business.
| Airline data is same as TRX agency data.
1 Shows us summary level detail, industry level detail.
A EXPENSE Data i
| Captures all spend that is expensed through iExpense.
1 This will included people going through agency, AMEX, or any other booking source / payment method.
1 Does not contain PO spend.
| Shows us summary level detail, employee level detail
AGLDatai
| Captures people booking through CWT, using AMEX, and going outside the program.
| Includes all spend associated with CAR, i.e. fuel, surcharges, drop-off fees, late fees, counter changes, etc.

| *GL Spend data is also a rollup account that includes spend expensed directly in expense system as well as any spend
that was paid with a PO with the same GL description.

| Could potentially contain info for limo, taxi, shuttle, transfer, etc if classified incorrectly in the Expense / GL System
Shows us summary level detail, some industry level detail
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. Data Quality and Integrity

AAIways going to be anomalies in all data sources
ﬁetaying proactive with checks and balances

ﬁRequires diligent checking of all data sources for accuracy,
by market, by category, by employee, etc.
I Monthly Scorecard i Process to fix data
AcWT resource being identified to assist in correction of erroneous data

AWorking with AMEX reporting to team to validate current and historical
data
T Once inaccurate data is identified and corrected the records are
amended within TRX

—Eﬁa

. Reporting

How do we utilize data to add value to the team
and Oracle?
ASourcing
Aoperations
AlLine of Business

AExecutive Management
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. Sourcing Reporting

ﬁSuppIier RFx processes

| Data to assist in understanding needs, opportunities,
and strengths

Acontract negotiations
I Are we getting the best pricing
ﬁSuppIier reviews

I How are the suppliers and Oracle living up to the terms
in the contract
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. Travel Operations Reporting

A\/Ianage Program Policy
I Adv Purchase / Class of Service / etc.

ALiaise with LOBs to understand needs /
opportunities / concerns

Avianage TMC resources and relationship
| Costs / Adoption / etc.

Adelp identify and reduce leakage
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. Advance Purchase Analysis

2Q2007 3Q2007 4Q2007 1Q2008 2Q2008
0-6 Day AP % 59% 52% 1% 44% 45%
7-20 Day AP % 30% 38% 42% 44% 44%
21+ Day AP % 11% 10% 17% 12% 11%
0-6 Day AP ATP $590.17 $507.66 $546.31 $562.89 $586.32
7-20 Day AP TP $504.32 $449.35 $492.02 $526.04 $533.15
21+ DAY AP ATP 635.25 $526.95 $520.94 $560.49 $557.49

A7-21 Day AP % has increased 47% (14 percentage points)
Aln 2Q2008 the ATP is 10% higher booked 0-6 days than it is 7-20 days
AA 10% savings on all the tickets we had in the 0-6 bucket for 2Q would equate to approx $3.5M
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. Oracle Travel Online
Help | Log Out
AOf the $4M in expired tickets
. Announcements
$2.8M went unused by active : .
TicketBank ® L=
e m p I Oyees Please try to use one of the follewing airlines in your next booking
| Ticket Number Locator  Purchased Airine Value  Expires 1
. . 7077934686 CCVULG 08/24/2007 DELTA ARLINES 1413.30 08/24/2008
,&'\/l oreo p po rtun |ty to d rive 7075573239 LVOYNV 03729/2007 DELTA ARLINES £93.80 08129/2008
R0NURIT NAGKE  14MAANNT NFITA ADIINES 747 80 ANNAI0NS
SaVI ngs Welcome to Oracle Travel Online.
. . Pay close attention to the departure date you select. If using the calendars to select your dates,
A:)eve I Op | n g a use r | nte rface the departure date wil always show up on the left side calendar even if that month was listed
1 on the right when originally selected.
I nteg rated I nto th e O n I I n e Please Nete: If your Corporate AMEX Card has expired, make sure to update your profie
. with the new expiration date prior to making a reservation. You wil receive an error iftrying to
boo k| n g tool Wh e re trave | e rS book with an expired card. To update, select "Change Profi” on the Global Travel Portal. Card
1 information & located in the "General” section.
Can See th e I r u n u Sed tIC kets at “You can bock trips 24/7 online. Fares are not guaranteed unti ticketed. Additionally, due to
. . complexity, international fares will be reviewed prior to ticketing.
time of booking to make an
. . Alltrips. mus{ be beoked on Orack Travel Onling ur!\e_ss they are international with more .
i nfo rm ed d ecision as to Wh at "Aa}?“.‘:a‘?lé ?Jzup’;rmg g'ra\licgess thev denart within 4 hours, For travel not meetino online
irli ili i P © Fight O T
airline to utilize for their trip. s
o - |
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. Line of Business Reporting

Aprovide knowledge and education to those who make the decisions

AUnderstand sources and value, i.e.. travel data vs. GL and expense
data

AHave trained 70+ employees within finance responsible for LOBs

Aprovided 200+ custom reports to the LOBs, HR, Security, Audit,
Expenses, etc.

Ancorporated changes in our program based on LOB feedback (i.e.
Consulting projects)

ATypes of information reported
T Air, Car, Hotel Spend by org / manager / team
T Individual travel detail at employee level
T City pairs / hotel locations / average rates
T Policy violations / advance purchase trends
T Expensive places for travel / advice on where to move meetings etc.
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. Executive Reporting

Oracle Global Travel

Avalidation of Program
and Policies

AGeneral overview of
program spend and
trending

Arorecasting of what to
come in future based on
industry trends

= Flling s he pamp srves XU aver lesing the
remealoa company S5 5 FoR tpon remEn.
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. Global Industry Spend, Cost/Transaction i Amex Findings

Points of interest
AOr acl eds -Per-Uransa&ionsfar Air and Lodging are significantly
lower than industry forecast for calendar year 2008.

Fiscal Year: June 2007 -May 2008
Industry # of Transactions Ch;/:] CPT % Change
cy PY ge cy PY

AIRLINES 486,279 450,750 7.9% 527 519 1.7%
LODGING 412,257 369,584 | 11.5% 495 447 | (10.6%)
RESTAURANT 703,487 560,682 | 25.5% 70 73| 33,
RETAIL 470,435 407,834 | 15.3% 08 87 12.9%
AUTO RENTAL 156,444 136,022 |  15.0% 183 186 1.7%
ALL OTHER 706,998 611,424 | 15.6% 94 81 15.8%
Total 2,935,900 2,536,296 | 15.8% 222 217 2.3%

June 2007 i May 2008

| *Source datai Amex@work Source: Global Industry Spend |

. Leakage Reporting / Rogue Spend
AGoal i Reduce amount of rogue spend and push higher spend totals to
CWT / AMEX for tracking, security, and increased leverage

AEnhancing Reporting to evaluate those not using booking methods,
payment methods, preferred suppliers

/&Creating automated notification process to those that show on this
reporting

Hotel and Airfare Audit

AWorking with Airlink to develop automated process to audit hotel daily
rates at time of booking

Aln-depth audit of global airfares to identify fraud
T Analyze companies to best assist with audit
T Anticipate to find approx 10% fraud based on industry reports
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. Global Emergency Response Services T Duty of Care

ASpain: Update: Plane crash at Madrid's airport kills 45
20-Aug-2008 03:38:04 PM (GMT) MADRID, Spain (AP) _ A Spanish airliner bound for the
Canary Islands swerved off the runway while departing from Madrid's Barajas airport
Wednesday and caught fire, killing at least 150 people, the Interior Ministry said.

Others were seriously injured and or slightly hurt, the ministry's office for the greater
Madrid region said.

ACWT checks its global data base to see if any Oracle employees were issued tickets.
A\éVithin minutes/hours communicates its findings with our Travel Operations Manager on
uty

ATravel Operations Manager advises global travel, security, hr, risk management, disaster
recovery via email alias gblsectvl ww@oracle.com

Aln addition to the CWT notification, an ISOS report has been ran and we are advised
that no Oracle employees where on the flight in question traveling on
Oracle company business Regards,Robbie Hughes

AMedical Emergencies Via ISOS i Heart Attack Victim i Manage crisis.

lllustrates the necessity to be able to track our employees in the event
of an emergency i Not a question if something is going to happen, but
where, when and what magnitude.
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Corporate Communications i The Who, What, When,
Where, Why and How?

Oracle global communications:

Asent out from travel team quarterly i First volume sent Oct 3

Awill cover safety, security, cost savings and traveler tips

Awill cover any changes in preferred supplier programs or policy

Awill enlighten readers on program enhancements or changes like FTS
AEach communication will have a WIIFM segment

Oracle regional communications:
Asent out as needed, but no more than once monthly

Awill cover regional issues (perhaps abuse of after hours service or agency
consolidation)

Oracle management communications:

Asent out from travel team quarterly 7 First volume sent sent Oct 10
Awill cover cost savings measures to help drive savings for LOB
Awill enlighten managers on industry trends

AEach communication will have a region of the quarter

AManagers may submit questions for TMS team to answer in subsequent
issues
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http://www.goalert24.com/readnews.aspx?id=1093150&eid=57296984&sid=17&rid=136598&tid=58652
mailto:gblsectvl_ww@oracle.com

. Who, What, When, Where, Why and How? T continued

Agency communications:

Asent out quarterly to the CWT teams across the globe i First volume
sent Nov 1

Awill help them to understand what each region is working on
Awill be an introduction to a member of the TMS team each guarter
Awill help them to understand Oracle as a company

AEach communication wil/l have a Ateam of

TMS - Experts in our field:
AReach out to the traveling LOB6s to off

Acain ability to speak at Oracle Forums to management about cost
containment

Acontinue to make recommendations to senior management on cost
savings

ABe involved in the industry to
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Highlights of CWT Customer Service Survey
August 2007 (All scores out of 5)

ASurvey sent to top 10% travelers globally to top 10% (6000 total)
A1292 responded i 21%

AcWT counselor satisfaction sits at 3.80

Aoracle Travel Online satisfaction sits at 3.38

AcwTt support of Oracle Travel on Line sits at 3.72

AEmponee Familiarity of Travel policy sits at 4.03 (We doubt this!)
Aconfidence in CWT to propose best fare in line with policy sits at 3.45
Aoverall customer satisfaction sits at 3.59

ANext Survey sent out September 2008
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. TMS Vision 20107 Travel

Corporate Travel
Objectives Key Performance Indicators
AContinue Global Travel Agency Consolidation ACompIete migration of 61 eligible markets to Travel Centres
AContinue Roll out of OTO app or local solution AoTo implementation for 9 markets in Middle East & Africa
Aoracle India Operations and Consolidation Aconsolidation 6 India Markets, transition to single location &
Alntegration of OFSS OTO Implementation.
AFTS - Standardize CWT booking / ancillary service / ASeamless Integration of OFSS into Oracle India BTC
reporting processes globa M4 BT ceBtiieCoperating to support out of hours service
ABusiness Partnering through Travel Reporting Alncreased visibility to Senior Management of their Travel
A Drive Compliance of Preferred Supplier Program & expenditure
Policy A Measured via reporting the trending of negotiated contracts
Key Results Challenges/Dependencies
Almproved control, process and pricing visibility through ACommunication
consolidation Asabre/Get There ability to support immature markets
AProces_s simplification &_automation_enabling lower AuUnknown timescales for OFSS
operational costs for online reservations ) )
- . AEconomic uncertainty
AAbIIIty to support all stand alone Travel Operations A . . -
4 Leakage, more control will provide greater visibility
effectively
AEmponees supported 24/7/365 through Oracleds travel
operations
ARecognised as the business travel advisors to Oracle

. TMS Vision 2010 T Meeting Services

Objectives Key Performance Indicators

Meeting request process « Number of meeting request process markets

« Implement Global Strategic Sourcing Process implemented

elmplement Meeting Took i nt o *&rendyungrovegiipAnege¢aeds i n Fy 609
« Refine data collection, reporting and analysis * Cost savings via contract negotiations

Supplier Program » Cost savings thru supplier consolidation

« Continued global expansion of preferred supplier program | © Volume of under $20K contracts off shored to GFIC
 Partner with suppliers to deliver innovative solutions * Cost avoidance via risk mitigation

Contract Process
« Standardize, simplify and globalize contract executive
« Implement GFIC Under $20K contract process

Key Results Challenges/Dependencies

« Drive efficiencies through automation and standardization | ¢ GFIC Resources for Under $20K contract process
of the meeting request process « Contract Admin resource to implement APAC contract

» Reduce the costs of processing meetings process integration

« Increased cost savings via utilization of preferred suppliers | e Supplier dependenciesi Ame x 6s abi |l ity [t
and subject matter expert negotiations implementation schedule

» Risk Mitigation through globalization of contract process « Executive management support of strategic sourcing

« Increased Amex rebate via increased adoption of meeting within the preferred supplier program
request process « Additional support for EMEA/APAC regions. Currently

« Improved visibility via data consolidation of meeting spend :33;‘::9 with 1 resource per region i no back up
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