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To Bld or Not to Bld,..




To Bid or Not to Bid... (cont.)




Four Major Components to the
Purchasing of Services :




Bid/RFP
Document

reBid and
PostBid
Conferences

Negotiations




The Statement of Work...

Do’s and Don’ts







Do (cont.) :










Terms to Avoid :




Preventative Medicine...
Clauses that Prevent Trouble




Preventative Medicine...
Clauses that Prevent Trouble




Preventive Medicine...
Clauses that Prevent Trouble




Preventive Medicine...
Clauses that Prevent Trouble




Pitfalls to Avoid :




Pitfalls to Avoid :




Pitfalls to Avoid :




Pitfalls to Avoid :




Problem Areas...
General




Problem Areas...
Liability




Problem Areas...
Liability (cont.)




Problem Areas...
Liability (cont.)




Calvin and Hobbes/by Bill Wallerson

| ' T = THEN IT WORKED
' - I MEANT TO ) “VERY WELL.
Do THAT,
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Five Point Approach to
Structured (Pro-Active)
Contract Administration

1.




Five Point Approach (cont.)...

2.




Five Point Approach (cont.)

3.




Five Point Approach (cont.)

4.




Five Point Approach (cont.)







Pro-Active Contract
Administration...




Thank You !




